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Abstract

Title : Model of School Administration for a Multicultural Society of Marginal
Students Which Response to the Changes in Mae Sot Border Economic
Development Zone Maekuwitthayakhom School under Tak Secondary
Educational Service Are Office.

Researcher : Miss. Lawan Katima

Academic Year : 2024

The purposes of this research were 1) study the problems, the needs and the
guidelines of school administration, 2) create and check the model, 3) try out and study model
implementation and 4) evaluate the model of school administration.

The research was research and development methodology which divided into 4
steps. The first step was to study the problems, the needs and the sguidelines of school
administration. The second step was to create and check the model. The third step was to try
out and study model implementation and the fourth step was to evaluate the model. The
research instruments were model summary, structured interview, note, brain storming, draft
evaluation form manual evaluation form, model process report, model efficiency form,
students’ abilities evaluation form, teachers’ instruction evaluation form, outcome notes,
model’s utility evaluation form and satisfaction evaluation form. The data were analyzed using
percentage, mean and standard deviation.

The results revealed that 1. Students, teachers, school boards and community
leaders wanted to develop the model of school administration for multicultural society of
marginal students’ which response to the changes in Mae Set border economic development
zone. 2. School Administration Model consisted of 3 components as follows: 1) Inputs, which
were rationale and background, change context, administrative impact and administrative
resource. 2) Processes which were marginal administration (DOKCARES), multicultural society
promotion and educational management to response the change in Mar Sot border economic
development zone and 3) Performances which were model efficiency, students’ abilities,
teachers’ instructional management and the effects on students, teachers and educational
persons, schools and community. The model had the accuracy and comprehensiveness, the
possibility and the appropriateness at the highest levels. The manual of model

implementation had the accuracy and comprehensiveness the utility and the appropriateness



at the highest levels. 3. The experiment of administration model was found that model
efficiency was at the highest level. Students’ abilities were at the highest levels. Teachers’
teaching abilities were at the highest level. The effects on 1) students found that marginal
students were developed their skills of learning careers and intercultural communication.
Students could adapt’ to change in Mar Sot border economic development zone Students
had good attitude towards learning and be proud of own identity, 2) teachers and educational
persons could design learning to be consistented with multicultural context and Mae Sot
border economic development zone. Innovations and technologies were used for supporting
learning. There was collaborative learning in professional learning community, 3) school found
that the administrative system was flexible which be consistented with the context of Mar Sot
border economic development zone. School had distinctive identity in multicultural school.
School was the learning center of border community and 4) Community found that
community participated in educationald management seriously. There was the collaboration
of school and community in Mae Sot border economic development zone so the
development of students and education were consistented with living and changes in border
area. 4. The evaluation of the model found that the utility was at the highest level. When
considering each aspect, found that the utility towards teachers and the utility towards school.
The lowest mean was the utility toward community. The satisfaction towards the model was
at the highest level. When considering each aspect was found that the model could improve
marginal students in learning and multicultural society and good manner of students at the
highest levels, followed by the effects towards teachers’ instructional abilities, students’
achievement, rewards and parents’ confidence for school’s quality. The lowest level was

supervision.

Keywords : Mode, multicultural society, marginal students, Mar Sot border economic

development zone.



